RHINEBECK CENTRAL SCHOOL DISTRICT

BOARD OF EDUCATION

March 13, 2012

Regular Meeting


MEMBERS PRESENT:

DEIDRE BURNS






PAUL SLAYTON






MARK FLEISCHHAUER






DIANE KANTAROS






ELISSA CASCIO (arr. 8:40 pm)
DEAN VALLAS






KAREN HATTER

OTHERS PRESENT:
JOSEPH PHELAN, TOM BURNELL, MEMBERS OF THE PUBLIC

1.0
Call to Order

President Burns called the meeting to order at 7:33 pm.
2.0
Approval of Minutes

2.1 
Motion by Slayton, seconded by Fleischhauer, the Board voted to approve the minutes of the February 28, 2012 Regular Meeting*

Prior to the vote, President Burns corrected the list of Board members in attendance noting that Mrs. Cascio was listed as both present and absent. The record was corrected to show that Mrs. Cascio was absent for the meeting.
VOTE ON THE MINUTES AS CORRECTED: 4 AYE (Burns, Slayton, Fleischhauer, Kantaros); 0 NAY; 1 ABSENT (Cascio); 2 ABSTAIN (Vallas, Hatter)



MOTION CARRIED

2.2 
Motion by Slayton, seconded by Fleischhauer, the Board voted to approve the minutes of the March 7, 2012 Emergency Special Meeting*
VOTE: 4 AYE (Burns, Slayton, Fleischhauer, Kantaros); 0 NAY; 1 ABSENT (Cascio); 2 ABSTAIN (Vallas, Hatter)



MOTION CARRIED

3.0
Public Comment

A parent addressed the Board to reiterate previously expressed support for an additional section for 1st Grade next year.

A parent addressed the Board to also express continued support for an additional 1st Grade section next year.

A parent addressed the Board to comment on the budget under development, expressing concern about proposed expenditures for the Athletic program that seemed out of proportion given the cuts that were being proposed for academic programs. The parent questioned the participation statistics provided. Concern was expressed for various items identified in the Tier cuts, along with a desire for more information and public participation earlier in the process. The suggestion was made that a committee of parent volunteers be organized to provide advice in the budget process.

A brief discussion followed with a clarification provided to the parent that the situation with the budget, discussed at the Budget Workshop the previous Saturday, now precluded the need to make many of the proposed cuts that she had just commented on, which appeared to be from Tiers 2 and 3, and would only be reached if a contingency budget became necessary. It was also noted that discussion of the Budget had been an Agenda item and topic of discussion at Board meetings for several months. 
4.0  
Reports and Discussion


4.1 
2012-13 Budget Development Update
Mr. Phelan reported that notice of two retirements had been received. Mr. Burnell has met with a transportation consultant to review the current bus routes to determine if one or more routes can be eliminated. A brief discussion followed about the considerations involved in expanding the distance for students to walk to school. Safety concerns will be reviewed before recommendations are made. Any increase in the distance within which students would be required to walk to school would be subject to a referendum.
A Board member, referring to statements made during the Public Comment time, remarked on the timetable followed in budget development and the fact that much relevant information, including State Aid and health insurance rates, is not known until late in the process, which hampers the ability of the District to move up meaningful deliberations on the budget much sooner than is already being done this year.

A suggestion was made that consideration be given now to development of a sports foundation to support athletics should the District face the need to cut the athletic program if budgetary constraints worsen.

A brief discussion developed on consideration of a zero-based budget development process wherein the administrators and Board review each line item before building it into the budget, and that this approach to budgeting be carried out every 3-5 years. The topic should be visited in May once the current process has concluded.

4.2
Board Committee Reports
Communications: Mrs. Hatter reported that the Committee had been joined in their meeting by a parent, Julia Goldman. The video should be ready for broadcast on PANDA after Spring Recess. The District may be able to post the video on its website by then as well. Efforts continue on developing a “paperless” Board document distribution system which is now being tested by three Board members. The feedback from the recent meeting with stakeholders indicates that it is imperative that the District educate the community about the fact that the “2% Tax Cap” is not a flat 2%. The Committee reviewed communications issues surrounding concerns expressed recently about the process for complaints and developed a list of suggestions for consideration by the Policy Committee.
Finance: Dr. Kantaros noted that the Committee was joined at its meeting by a parent, Lisa Rosenthal. The Committee reviewed the budget in general and discussed the current provision that allows a District to adopt a budget with a 2% tax levy increase, despite an allowable tax levy increase of 2.2%. In such a case, the 0.2% could be carried over and applied to next year’s tax levy increase. This provision can only be exercised this year. The Committee also discussed the Cafeteria program, and how to reach the goal of making the program  budget neutral, and also discussed the health and wellness committee. An outside review of the cafeteria program with clear financial goals is recommended. 
A brief discussion followed about the importance of communicating to the community that the “2% tax cap” is not really that, rather it is a formula for calculating the maximum allowable tax levy increase. For some districts, this can mean an allowable limit of over 3%. For Rhinebeck, the allowable limit is 2.2%. The chief means of communication would be through the Budget Newsletter and press releases. When the District is closer to the time that the budget must be adopted, decisions will have to be made about whether to stick to a 2% increase and “bank” the remaining 0.2% to apply to next year; if the District needs to cut to reach the allowable limit, what should be cut; and, conversely, if funding is available and the District so chooses, what might be added from the list of desirable add-ons. 
Curriculum: President Burns reported that the committee discussed the alignment of the K-12 technology curriculum, noting that much work had been done this year with technology integration. [Mrs. Cascio arrived at 8:40 pm, as President Burns began her report]. There is still a high level of variability in the faculty skill and use of technology. The committee recommends that, since there is no one onsite who can perform the task, the District hire someone from the outside who can do an inventory of the current program to see what is there, what is needed, where does LEGO Robotics fit, does it lead to Gateway to Technology, and how does the district develop a framework for Project Lead  the Way. 
Several members of the Board expressed support for hiring a consultant and moving forward with bringing the technology curriculum into line with the Common Core Standards and ISTE Standards. It was noted that the Project Lead the Way program benefits both students who are planning for four-year college programs and students who plan to enter the workforce after High School graduation. Monies are available from this year’s budget and the administration was requested to provide for this initiative in the 2012-2013 budget.

President Burns also reported on the Committee’s discussion regarding grant opportunities and curriculum decisions.

5.0
Comments

5.1
Good News

Comment was made on how good it was to hear the cracking of the bats in the athletic fields, and feeling a lot of positive energy outside. The sounds also include the cracking of lacrosse sticks as that sport is now underway thanks to a generous donation from a community booster group.

5.2 
Old Business

The Board members briefly discussed the continuing need to schedule Sexual  Harassment training, and the status of the request for a meeting with Senator Saland. 

5.3 
Public Comment

None
5.4 
Other

President Burns shared with her colleagues that, unfortunately, she would not be able to be present at the adoption of the budget on April 10, 2012.
6.0
Action Items

6.1
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted  to approve the following consent items:

6.1.1 Motion upon the recommendation of the Superintendent of Schools to approve the CSE and CPSE recommendations.*

6.1.2 Motion upon the recommendation of the Superintendent of Schools to approve the Treasurers’ Report (General Fund, January 2012; Extra Classroom Fund, January 2012).* 
6.1.3 Motion upon the recommendation of the Superintendent of Schools to accept the resignation of Catherine Conley, Attendance Clerk, for the purpose of retirement, as stated, effective July 1, 2012.*
VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Kantaros, Cascio, Vallas, Hatter); 0 NAY; 0 ABSENT; 0 ABSTAIN
MOTION CARRIED

6.2
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the superintendent of Schools, the Board voted to approve the resolution directing the District Clerk to give notice of the Annual School District Public Hearing on the Budget, the Annual School District Election, and the Vote on the School Budget. (See attached.)*

VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Kantaros, Cascio, Vallas, Hatter); 0 NAY; 0 ABSENT; 0 ABSTAIN

MOTION CARRIED
6.3  
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the appointment of Henry Frischknecht as the substitute 7th Grade Team Leader, through the duration of the approved leave of absence of Carolyn Peck during the 2011-12 school year, at the stipend of $4,531 - pro-rated, in accordance with the 2010-11 RTA Salary Schedule.*
VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Kantaros, Cascio, Vallas, Hatter); 0 NAY; 0 ABSENT; 0 ABSTAIN

MOTION CARRIED
6.4 
******* TABLED ******* Motion upon the recommendation of the Superintendent of Schools to approve

additional Spring coaches/advisors for the 2011-12 school year, as follows:

Boys Club Lacrosse

TBA


$2,286
6.5 
*******TABLED*******Motion upon the recommendation of the Superintendent of Schools to approve
the list of additional emergency conditional substitute teachers for the 2011-12 school year. 

7.0 
Proposed Executive Session

Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to move into executive session at 8:35 pm for the purpose of discussion of collective negotiations pursuant to Article 14 of the Civil Service Law and the discussion of the employment history of particular person.
VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Kantaros, Cascio, Vallas, Hatter); 0 NAY; 0 ABSENT; 0 ABSTAIN

MOTION CARRIED
Motion by Slayton, seconded by Fleischhauer, the Board voted to return to Regular Session at 9:53 pm.

VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Kantaros, Cascio, Vallas, Hatter); 0 NAY; 0 ABSENT; 0 ABSTAIN

MOTION CARRIED

Motion by Slayton, seconded by Fleischhauer, the Board voted to appoint Joseph Phelan as Clerk Pro Tempore.

VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Kantaros, Cascio, Vallas, Hatter); 0 NAY; 0 ABSENT; 0 ABSTAIN

MOTION CARRIED

8.0
Adjournment

Motion by Slayton, seconded by Fleischhauer, the Board voted to adjourn at 9:54 pm.

VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Kantaros, Cascio, Vallas, Hatter); 0 NAY; 0 ABSENT; 0 ABSTAIN

MOTION CARRIED
Respectfully submitted,

Margaret Todisco

District Clerk

Joseph Phelan

Clerk Pro Tempore


